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Introduction

The project «Trofa Comunidade de Aprendentes» (TCA) is promoted by the Faculty of
Education and Psychology of Portuguese Catholic University (FEP/PCU) in partnership
with the Town Hall of Trofa, a municipality in the North Region of Porto that belongs to
the Porto Metropolitan Area. Trofa has 37 581 habitants (data from 2001).

The territorial base of the project is composed by the eight parishes of Trofa: Sao
Martinho do Bougado, Santiago do Bougado, Alvarelhos, Guid6es, Muro, S. Romé&o do
Coronado, S&o Mamede and Covelos, characterized as rural and deprived in social and
educational terms.

Lifelong learning is the guiding principle of the project, so the main goal is to provide
innovative and differentiate learning opportunities for all Trofa citizens, which implies
a particular attention to those persons, or groups, most in need of education,
considering especially the ageing of the population, the ratio of the retired and

unemployed adults, the migration and cultural dynamics.

The TCA is being developed since 2004.

Project Description

Following the main goal, the project TCA assumes the compromise of creates a
community of citizens organized around this common good: the education of all Trofa

citizens in a «lifelong» and «life wide» learning perspective.

1. Strategic goals
U Strength the existent community structures, stimulating vicinities on
relationships and interactions between diverse contexts of learning, scholar or

non scholar.



U Create Local Learning Centres for the community, placed on local institutions ¢
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and support individual learning itineraries.

U Established mechanism of systematic cooperation between institutions,
initiatives, social mediators, services, volunteers, trainers, and staff members

derived from all fields of the professional world.

2. Target Groups

Following the main goal of the project - to create life long learning opportunities for all
Trofa citizens the TCA has as target groups citizens of every age, social and economic
situation, aiming to reach and motivate people with special educational problems and

needs by their social inclusion in the life of the «learners community».

3. Philosophy of action and methodology
The project TCA was conceived as a social pedagogy dynamic of community nature,
adopting a model of action focused on relationships of human proximity and on the
local specificities and it bets on promote the engagement of actors from social
networks.
The social networks are valued as flexible frameworks, as promoters of connections
between people and institutions and as incentives to share projects, means and
resources. Currently the TCA project is supported on three different social networks:

I. Network of Projects/Initiatives,

[I. Network of Services/Local Learning Centres

lll. Network of actors (Institutions, Mediators, Trainers, Volunteers,

Staff/Cooperators).

The TCA dynamic has as a fundamental support the existent resources of the local
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lines, which is celebrated in personal and institutional terms.



a) Individual Compromise

The participation on the community of learners life, following a perspective that

intends to recognise and value each person, is recorded and certificated through

specific instruments that vary according to the nature of the individual contribute

(since the trainer, the volunteer, the learner, the mediator, until the staff). From the
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b) Institutional Compromise

The formal adhesion to the TCA dynamics is made through the signature by each social
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every year and works as a public symbol of belonging to the community of learners.
The TCA institutional network embNJ OS & ogaNi#tioms rom every area of
activity: schools, big and small companies, socio-cultural associations, civic centres,
social solidarity institutions, shopping malls and others. This network has at the
moment 200 institutions (including institutions with a formalised adhesion process and
the cooperatives institutions).

Since the beginning of the project that the North Regional Board of Education is also a
active member of the TCA network of institutions. This Regional Direction concedes to
a group of professors/mediators, partial dispense of the school service.

The adhesion of the institutions to the TCA project is formalised through a

«Declaration of compromise».

Trofa Comunidade de Aprendentes



On this letter it has to be clearly stated the status of each organisation on the following

matters:

- Terms of adhesion to the TCA, according to its organisational identity and project of
intervention.

- Type of support that the institution is available to give annually to the TCA Project.

- Type of learning activities that it proposes to develop as a learner organisation.

- Type of incentives and measures that will adopt to promote the conditions of learning of its
actors.

- The type of articulations with other partners through its own capital experience.

- Type of resources it compromises to provide to the dynamic network.

1- Obligations assume between the parts are refer to:
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respect of each dynamic resulting from the particular autonomy spaces.

- Type of resources that each part is available to affect to the project and the expected
compensations.

- Responsibility on the framework of coordination and operation of the partnership

- Responsibility on the evaluation of the project, focus on the quality of processes, control of
results and identification of the type of rendering of accounts to give and expected from the
partners relation.

- Validity terms of the compromise, indicating the time of its revision.

Rights and Obligations

Rights: The TCA institutions are recognised as organisations that deliver learning services

and as learner organisations, they have the right to:

- Have the support of consultancy services as others that are need to improve the
organisational dynamic and to the training of collaborators.
- Share the existent resources at the community, following the terms delineated at the

partnership.




Usufruct from the benefits considered necessary for the TCA processes/programmes.
Have access to the training supply provided by the TCA.

Enrol its learning initiatives on the informative documents of advertising the project.
Have the acquire competences certificated according to the regime foreseen by the TCA.
See its own good practices formally recognised and published.

Participate on the Institutions Assembly of TCA deliberations.

Get anticipated information about TCA initiatives.

Be publically identified with the TCA Seal.

Obligations: as TCA institutions they have the duty to:

Contribute to project a quality image for the TCA.

Insert the training/learning on the global strategy of the institution

Adopt concrete measures to stimulate and support the training process of its collaborators.
Cooperate on the different moments and dimensions of the TCA projects, with other
sectors/services/institutions.

Provide resources according to the partnership established on the letter of compromise.
Diffuse the TCA initiatives always it is require.

Provide the access to information indispensible to inquire the learning needs of each
person/learner.

Supply the date required to the promotion, statistic control and TCA evaluation.

4. Network of Projects/Initiatives

TCA Initiatives
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pedagogic management and planning, centred on listening to the people and on the

study of the actual realities context. So it does not obey to a previous shape. This not
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intends to mean that the organisation and conception of the TCA Initiatives are
trapped to any casuistry logic.
From the date gather on multiple activities of interpersonal and inter-institutional
mediation, are conceived adequate proposals to the diverse personal interests and life
situations. These are framed along with the strategic line defined at the scientific-
pedagogic coordination.
Actually the strategic dimensions are defined as:

- Promote reading and writing ¢ learning mediation initiatives with people and

creation of spaces for reading at the all the TCA Centres.

- Promote interpersonal skills ¢ Training courses for adults according to the
demand of the institutions and continued training dynamics (action of staff

members and collaborators).



Promote skills on the ICT field- Training courses for adults and the creation of

TCA/ICT Centres.

Promote the school success of children and young people ¢ actions developed
at scholar and extra-scholar context that are introduce on the project
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- Promote intentional learning projects along the life near people from all ages.

In relation to the methodological terms, the initiatives are structured on action models
of conceptual socio-pedagogic matrix. Practices settled on multi-sectors,
multidisciplinary and multiprofessional dynamics are privileged, putting emphasis on
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professional/working context.

Community Initiatives credit by TCA

According to the general objectives of the project, the central pedagogic mission is to
reinforce the existing community frameworks and dynamics. In this sense, even if the

initiatives are not conceived on the planning structure of the TCA projects, the project
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bets on technical support, pedagogic accreditation and public promotion of initiatives

of educational character promoted by the local community.

So it can be recognised as TCA initiatives every learning dynamic developed by the

community, as courses, projects, workshops, study circles, seminars, conferences and

other activities, since recognised and credit by the pedagogic coordination of the

project.

Every TCA initiatives are an element of the territorial dynamics that support the
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- Cooperation mechanisms established between community institutions

- Educational resources mobilised according to the dimensioy
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- Pedagogic supervision, technical-scientific support.
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- Evaluation measures, recognition and certification on the global TCA dynamic.

The TCA learning initiatives are rigorous monitor and subject of a process of

accreditation and certification, following the measures of supervision, evaluation and

recognition predicted by TCA scientific and pedagogic coordination. Every initiative is

monitor, accreditby TCAF YR NBIA A 0GSNI 2y

Some data and results:

2007

Initiatives in 2007: 72

TCA Projects: 59

Community initiatives with TCL accreditation: 13
Certification: 334 persons

Vignettes: 1307persons

Individual Learning Register: new 561 persons
2008

Initiatives in 2008: 98

TCA Projects: 93

Community initiatives with accreditation: 5
Certification: 275

Vignettes: 1464
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Individual Learning Register: new 626

As a lifelong learning project those numbers express the adhesion of the local

community to TCA initiatives, on personal or institutional form.

5. TCA Institutions
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protocol, to a group of other institutions. Each one through a partnership is

responsible for achieving the objective - guarantee to all the Trofa citizens the access

to learning opportunities along life. All the organisations, established, like companies,

schools, training centres, cultural and sportive associations, health centres, community

centres, museums, foundations, libraries, local newspapers, parishes, civic centres,

houses of culture, can be considered TCA institutions.

TCA Institutions Assembly ¢ (IA)

The IA gathers all the institutions that alreadé@ K| @S Sa il 6t AaKBER (KSAI
O2 YLINR YA &S ¢ dyndmic End ihdseShatdare turrently at the phase of pre-

adhesion. It is presided by an institution elected by the assembly for the period of one

year.

Permanent Commission of TCA Institutions ¢ (PC)
Elected at the assembly it aims to encourage the participation of TCA Institutions. The
PC is composed by representative of different areas of social development at Trofa

(social work, education, culture, business, sports, health and local authorities).

6. Local Learning Centres
The TCA Centres work is based on local institutions, like Parish and schools. They are

conceived as polyvalent learning spaces open to every citizen.
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At the Local Learning Centres the work is ensured by TCA staff social pedagogues
training and social mediators, both with university training. The Centres have

equipment in order to work as:

Attendance TCA ¢ learning mediation

- Information and advising about opportunities of education and learning.

- Bring up to date the Individual Learning Register

- Individual support to processes of Balance and Recognition of Competences
gather during life.

- Orientation and supervision of personal plans of learning.

e Library ¢ free access and reading sessions coordinated by volunteers.

e Study Room with pedagogic supervision.

e Units of generation of learning initiatives.

TCA Local Learning Centres that are working at the moment:

Centro TCA/Casa de AprenddtB 2/3 de S. Roméao do Coronado

Centro TCA de MurpJunta de Freguesia de Muro

Centro TCA de S. Martinhdunta de Freguesia de S. Martinho do Centro TCA de
Guiddeg; Junta @& Freguesia de Guiddes

Centro TCA/TIC de S. Roma@uinta de Freguesia de S. Romao (a funcionar desde
Junho 2005)

Centro TCA de Centro TCA de S. Mamddenta de Freguesia de S. Mamede de
Coronado/UNIVA

Centro TCA/SedgEdificio Terracos do Infante/E]JIrofa

The TCA Centres act according to the principle of proximity and so they are located
where the people get together. The local Parishes, the smallest territories of elected
local power, had been supporting ad stimulating the Local Learning Centres. Many of
those have, since the beginning of TCA, change their physical spaces. Today they
present their selves differently to the community, acknowledging the neuralgic
importance of lifelong learning to citizens, social development and sustainability of the

communities.
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7. TCA Volunteers network

The TCA volunteers are people that are available, on a regular base, to collaborate with
the project. Specific for what relates with the development of social mediation
practices - learning mediation, connection between the different actors of TCA
community, personal contacts with the learners reinforcing the need of long life

training and promoting the initiatives.
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At the moment there are 135 people formally registered on the net TCA Volunteers,
with ages between 11 and 53 years old.

Measures to support, certificate and recognise  volunteers action:
- Volunteer Register

- Volunteer Vignette

- Volunteer t-shirt

TCA Volunteer Register
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certificate the activities developed by those that as an individual and on a regular base
are available to participate on the project Trofa Community of Learners (TCA), it works
as statement of formal adhesion to the TCA Volunteer network. This register is kept by
its owner, it can be demand by TCA services for identification, actualisation and

attribute of specific benefits, according to what was declare with the TCA dynamic.

8. Social Mediators
The mediation is in this context valued as a socio-pedagogic practice with the intention
of promoting social positive interaction between people, projects and institutions.
The TCA mediators are recognised as agents that promote human proximity and try to
ensure:

- Information about resources and training opportunities existent at the

community.
- Listening to the interests, problems and motivations of the learners.

- Give personal counselling and support to individual learning paths.

13
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- Keep communication circuits between the institutions.
- Permanent articulation between all the TCA initiatives
- Communication and collaboration between all the actors of the TCA network-

trainers, volunteers, techniques, mediators.

All the activity of the mediators is run by a team of pedagogic coordination (FEP/PCU)
in articulation with members of local networks.
Mediation in a social context where exists social fragmentation, crescent barriers
enabling communication, where the fear facing diversity and differences amplify
human anguish, will produce for everywhere communities 2 F da al YSy S&aaé¢ o. |
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creating links and listening to the other.
Mediation has built a social dynamic to break with the personal and group closure. The
process developed by the FEP/PCU at Trofa has valued, since the beginning, innovative
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this previous dynamic to break down with status quo, it will be very difficult to launch
this socio-educative community dynamic according to its ethic and anthropologic
matrix, i.e., a dynamic that:
- value the subject of action and became next to them, to their problems,
histories and hopes;
- generate alternative dynamics to instalment of ghettos at the, public and
private, administration of personal services existent at the community;
- promote cooperation between people, initiatives and institutions, starting from
what already exists at solidarity level and network;
- create units and services of attendance and of concrete interaction between
initiatives and institutions, very decentralised,;
- support personal itineraries of learning and cooperative learning dynamics of

small groups.
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The mediator is at the perfect situation to create links and avoid social rupture.
However the role of mediator is not only to decrease lacks of communication, this
person has to be at the centre of a much more ambitious and creative intervention- as
it is the case of learning mediation.

At a learning community the big challenge it is to start a positive and continuous
relation, between each person, each institution and a diverse range of learning
opportunities. This in fact forces to pay attention to people, initiatives, institutions and

every formal, non-formal, or informal learning opportunities.

9. Coordination and scientific-pedagogic management

The process of the complex relational framework that supports the TCA dynamic obeys
to a model of socio-pedagogic management run from the department of Social
Pedagogy of the Faculty of Education and Psychology of Portuguese Catholic University
that guarantees:

e scientific coordination of the whole dynamic,

conception and monitoring of initiatives and projects,

e continuous training of staff members, mediators, trainers and volunteers,

e services of pedagogic orientation and consultancy (collaborators and
institutions),

e support to creation and development of Local Learning Centres,

e measures of Recognition and Certification,

e measures of Study and Evaluation.

10. Organisation and political-administrative management

The political and administrative management is ensured by a partnership between the
Portuguese Catholic University and the Trofa Town Hall.

The TCA is identified as a territorial dynamic, not as an institution. The model
presented below was adopted to represent the politic and administrative

management:
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Organisational Model:

Scientific-pedagogic Coordination
(Portuguese Catholic University)

Team of Pedagogic Coordination

(S

TCL Institutions Assembly ,
Permanent Commission ,/

@

/ ‘|

\

1

1

TCL Projects ’
Initiatives of TCL
Learning Mediators
Institutional Mediators
School Mediators
Dynamic articulation, continued training in all of the dimensions and with everyone Volunteer Mediators

Staff &
Collaborators

11. Evaluation
Evaluation is a fundamental element of the TCA project and consequently one of the
principal tasks of the coordination team. It is valued as an instrument of continuous
regulation and planned on a structure based on require and rigor, along with the
priorities assumed on the TCL Compromise.
a) Intern Evaluation
Pedagogic Monitoring registers. Self and hetero evaluation reports. Activity
Reports.
b) Extern Evaluation
It occur between November 2006 and February 2007, a process of extern
evaluation by the researchers team of Santiago Compostela University, after
requisite of the Scientific-pedagogic Coordination. The final report was received in

May 2007.
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12. Outcomes and creative aspects about TCA way of working
This innovative and ambitious community project is established in a very unique
way of work, with some specific outcomes and creative aspects. We can emphasize

some these:

a) Territorial educational based policy focusing on:
e Promoting fairness and equity in access to lifelong learning opportunities.
e Managing community resources in a social citizenship context

e Integrating vulnerable persons and groups in a socially cohesive way

b) Socio-pedagogical philosophy of action focusing on:
e Promoting lifelong innovative methods of education and training
e Promoting social mediation practices based on principles of relational
humanism.

e Promoting a shared responsibility culture in the community

c) Organisational model focusing on:
e Community managing and financing policy (small amount from public
support, government)
e «Network practices» between people, initiatives and institutions.

e Guarantee of sustainability of the project

This socio-pedagogical approach and the sharing model to manage the resources turns
possible many learning initiatives and the creation and the equipment of the TCA local
Centres, polyvalent learning spaces that generate multiple training initiatives and

permits to overcome barriers to learning. For example:

The Casa de AprendgHouse of learningis an example of a Local Learning Centre

located in a school, it evidences the possible intersection between social pedagogy and
scholar pedagogy and it represents an inedited model of institutional cooperation. It

was launched in June 2006 at the school EB23 S. Roméao of Coronado.
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This space is open to people from every age, to students and respective families,
according to a regime that balances the scholar/diurnal schedule and the extra-

scholar/nocturne schedule.

Casa de Aprender

Casa de Aprender" (Inauguracao) EB 2/3 S.
Romao do Coronado 14 Junho 2006

Cooperative Learning Dynamics

The attribution of technique responsibility by the pedagogic management, named
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The CLN are modalities of training (courses, workshops or others) that are conceived,
planed and realised on a cooperative base.

According to a common learning interest, a group of people gathers and with the
support of a technique discusses the choice of the trainer, the methodological
procedures and the require resources to develop the initiative. The whole process of
organising the CLN, a training dynamic itself, counts with the active engagement of all

the participants.

Evidence of outcomes

Learning Centers
Learning materials; Annual reports, DVD

Website ¢ www.trofatca.pt
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gave a special cover to the project
Researches undertaken by Master and Doctoral students of Science of Education, in

Faculty of Education and Psychology/UCP.

The TCA was conceived as a project of action-research. It has a privileged space inside
the research dynamics develop by the FEP/PCU, particular in the Social Pedagogic area,
which permits to construct theoretical and practical materials making the project

transferable and/or useful for others.

Contacts:

Joaquim Azevedo, Dean of the Faculty and project founder jazevedo@porto.ucp.pt

Isabel Baptista, Professor of the Faculty and actual project director,
ibaptista@porto.ucp.pt
Phone Number: +351 22 6096 293 (Ana Morais)

Universidade Catolica Portuguesa- PORTO, PORTUGAL www.porto.ucp.pt

TCA ¢ Trofa Comunidade de Aprendentes www.trofa.tca.pt
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